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Good Morning
and Welcome....
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“The announcement of the changes really went well.”
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Auditorium

 Take a sedat...

« Get Ready for Keynote,
Panel and intensive
speeches

*YOU enjoyed ite
Then take another tourl!



 Enter the Room
* Enjoy the guidance
e Question & Interact
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Keynote Lecture
Successful organizational

transformation thanks to
PMI best practices

)

Jean-Christophe Hamani

Transformation Strategist &
Change Maker
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Presentation

Robotic process automation:
Humans maintaining control
not just part of the loop

Peter Ruyman




Masterclass
Fix your scrum now, together!
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Steven Deneir
Agile coach and mentor




Presentation

The Identity Economy: How to raise
the value of your work with a clear
professional identity

Author, presenter and consultant
on self-worth and identity
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Mathieu Gendaij
Partner, Trainer and Coach

Presentation

Is Lean Six Sigma a project
management methodology?
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Presentation

How to activate informal networks
and influencers to drive behaviora
change at scale

Nicholas Petit

Cultural transformation
activist and consultant
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Prioritize without sacrifice: Three
techniques to help you prioritize

your work and reach your objectives

Jessica Thiry & Arléene Derbaix
Corporate Management and Psychology




Presentation
A digital agenda for the city of Ghent”

Wim Vandermeersch
Director Business IT for the city of

Ghent & digital Tronsformo
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\M/ ' Adapting to the age of change
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and transparency
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Marcus Glowasz
Project & Change leadership

coach and facilitator




Presentation

Coach or not to coach, a change
management question?

Laurent Janssens
Consultant in risk management




Keynote lecture
Re — Story - ation

Mark Mortier

Project manager & empathic leader
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=2 Presentation
: Three things you might be missing
in your PM framework

Pavel Jonis
Project Management Consultant




Presentation

The best of both worlds: combining
artificial and human intelligence

Marjolein Deryck
Engineering Technology




Workshop

What if only three attitudes are
leading to inspirational leadership

Valerie Malisse
‘Action’ coach for inspiring leaders




Presentation
Change management: without
process, you will go nowhere!

Patrice Wellhoff

Change management consultant
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Bart Seuntjens

Transformation and change
management specialist

Presentation

How to onboard management &
employees in a business process
management journey




PMI Presentation
PMI 4.0

Guy Goossens

Former PMI Belgium Chapter
President =




Sponsor Session Colruyt

Setting up a LEAN, AGILE and
CONTROLLED environment to manage
, change and optimize IT delivery - a
testimonial

Kurt Vanderhaeghe
Project and Test Manager




Panel Session:

Moderator;
Kamil Mroz

Program Manager,
Drug Development
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Mark Mortier Marcus Glowasz Marjolein Deryck  Steven Deneir

Empathic PM leader Change leadership Al Engineer Agile coach
coach and facilitator
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The Royal Museum for Central Africa

PMFAIR Tervuren, Belgium

A big “Thank You!” ..toour Sponsors,

without you this wouldn’t be possible!

powered by Sisu: M i n d M O n O g e rv
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Making a difference at work and in the community

P3.express — PSO
The minimalist project \ >
management system B sprl

info contact:




	Slide 1: PM Fair 2022
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34

